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Sectioni.LetterofInvitation

[Date........cccooevevaeenn ]

Dear] .o e e e enl |

Rajpur Rural municipality has allocated fund for Preparation of Periodic Development Plan toward

the cost of and intends to applyaportion of this fund to eligible payments under thisContract.Rajpur

Rural Municipality now invites proposals to provide the following consultingservices:

Preparation of Periodic Development Plan of Rajpur Rural Municipality More details on the

services are provided in theattachedTerms ofReference.

2. Itis not permissible to transfer this invitation to any other firm, such as Consultant’s parent
companies,subsidiaries and affiliates.The Client will reject a Proposal if the Consultant drops
aJVpartner without the Client’sprior consent, which is given only in exceptional
circumstances,such as blacklistingof theJV partner oroccurrence of Force Majeure.

3. The Request for Proposal(RFP) has been addressed to the all Nationalconsultants:

4. Aconsultant will be selected under QCBS and proceduresdes cribed in this RFP.

5. The RFP in cludes the following documents:

Section 1-Letter ofInvitation
Section 2-InformationtoConsultants

Section3-TechnicalProposal-StandardForms
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Section4-FinancialProposal-StandardForms
Section5-TermsofReference

Section6-StandardFormsofContract

6. Please inform us,uponreceipt:

(a) thatyoureceivedtheletterofinvitation;

Yours sincerely,






Special Instructions to Consultant
(Readcarefully)
Only the work completed during last 3 years will be considered while evaluating the

firms'experiences.

Technical Proposal shall be evaluated on the basis of informati on duly providedby the
Consultant. Information must be supported by relevant evidences such as
Certificates,official letters, bills, vouchers and necessary commitments wherever
applicable. The Curriculum vitaemust be  supported with relevant academic
certificates otherwise marks will not be granted.

The consultant should duly sign and stamped in the documents.

Consultant should submit recently signed (in blue indelibleink) CVs of proposed
professional personnel.

Along with the CV,the copies of certificates of degrees,training certificates attained must
be submitted as justification documents.For engineers and architects the Nepal
engineering council registration certificate should also be submitted.

Submission of technical proposal inspiral binding form may lead to disqualification
forfurther evaluation.




Section2.InstructionstoConsultantsandDataSheet

A. GeneralProvisions

{(a) “AffilintalcVmeanceanindiviiduasloranantitvthatdireetivarindireeth
\a}- T IIIC{I.U\O} mroarnroarmrmuTrviudualorartot |L|Ly aTatoun UUI.I_yUI LA 111 G\Jlly

controls,is controlled by,orisundercommoncontrolwiththe Consultant.

(b). “Applicable Guidelines” means the policies of the Development
Partner(DP) governingtheselectionandContractawardprocess,in
caseofDPfundedproject.“ApplicableLaw’meansthelawsand
anyotherinstrumentshavingtheforceoflawinNepalastheymay beissued
andinforcefrom timetotime.

(c). “Borrower[orRecipientorBeneficiary]” meanstheGovernment,
Governmentagencyorotherentitythatsignsthe financing[or
loan/credit/grant/project] agreementwith theDevelopmentPartner.

(d). “Client’meansthe[procuringentity/implementing/executingagency]
that signstheContractfor theServices with the selectedConsultant.

(e). “Consultant’meansalegally-establishedprofessional consultingfirm
oranentitythat mayprovideorprovidestheServicesto theClient under
theContract.

(). “Contract” means a legally binding  written agreement  signed
between theClientand theConsultantandincludesall theattached
documentslisted inits Clause1(the GeneralConditionsofContract
(GCC),theSpecial ConditionsofContract(SCC),andthe Appendices).

(g). “Data Sheet” means an integral part of the Instructions tq
Consultants (ITC) Section 2 that is used to reflect specifi
assignment  conditionstosupplement,butnot  toover-write, the
provisionsofthel TC.

(h). “Day’meansacalendarday.

(i). "DevelopmentPartner(DP)’meansthecountry/institutionfunding
theprojectasspecifiedin theDataSheet.

(4)- “Experts” means,collectively,KeyExperts,Non-Key Experts,orany
otherpersonnelofthe Consultant,Sub-consultantorJointVenture
member(s).

(k). “Government” meansthegovernment of theNepal.

(. “JointVenture(JV)’meansanassociationwithorwithoutalegal personality
distinctfrom thatofits members,ofmorethanone
Consultantwhereonememberhas theauthority toconductal
businessforandonbehalfofanyandallthemembersoftheJV,
andwherethe  membersofthe  JVare jointlyandseverallyliabletg
theClient fortheperformance oftheContract.

(m). “KeyExpert(s)’meansanindividualprofessionalwhoseskills
qualifications,knowledge andexperiencearecriticalto the
performanceofthe ServicesundertheContractandwhoseCVis taken
intoaccountin thetechnicalevaluation ofthe Consultant’s proposal.

(n). “ITC” (this Section 2 of the RFP) means the Instructions to
Consultants thatprovidesthe shortlistedConsultantswithal
informationneededto preparetheirProposals.

(0). “LOI’(Section1oftheRFP)meanstheLetterofinvitationbeing
sentbytheClient totheshortlistedConsultants.
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(p). “Non-KeyExpert(s)’meansanindividualprofessionalprovidedby
theConsultantoritsSub-consultantandwhoisassigned toperform
theServicesoranypart thereofundertheContractandwhoseCVs|
arenotevaluatedindividually.

(q). “Proposal” meanstheTechnicalProposal andthe FinancialProposal
oftheConsultant.

(). “‘RFP”’meanstheRequestforProposalspreparedbytheClientfor
theselectionofConsultants,basedontheSRFP.

(s). “SRFP’means theStandardRequest forProposalsissuedby PPMO,
whichmustbe  usedby thePublicEntityasthe  basis for the
preparationofthe RFP.

(t). “Services” means the work to be performed by the Consultant
pursuant totheContract.

(u).“Sub-consultant” means anentitytowhomtheConsultantintends  tg
subcontractanypartoftheServiceswhileremainingresponsibleto
theClientduring the performanceoftheContract.

(V). “TORSs"(thisSection7oftheRFP)meanstheTermsofReference
thatexplaintheobjectives,scopeofwork,activities,and tasks to be
performed, respective responsibilities of the Client and the
Consultant, and expected resultsanddeliverablesoftheassignment.

2. Introduction

2.1TheClientnamedintheDataSheetintendsto  selectaConsultant  from
those listed in thelLetterof Invitation,inaccordancewith the method
ofselectionspecifiedin theDataSheet.

2.2 The shortlisted Consultants are invited to submit a Technical
ProposalandaFinancialProposal,ora TechnicalProposalonly,as
specifiedintheDataSheet,forconsultingservicesrequired for the
assignmentnamedin  theDataSheet. The Proposalwillbethebasisfor
negotiatingandultimately signingtheContractwiththeselected Consultant.
2.3 The Consultants should familiarize themselves with the local
conditionsand take themintoaccount inpreparing theirProposals,
includingattendingapre-proposalconference ifoneisspecifiedin the
DataSheet.Attendinganysuchpre-proposalconferenceisoptionaland isat
theConsultants’expense.
2.4TheClientwilltimelyprovide,atnocosttotheConsultants,the
inputs,relevantprojectdata,andreportsrequiredforthepreparationof
theConsultant’sProposal as specifiedin the DataSheet.

3.Conflictof
Interest

3.1TheConsultantisrequired to provideprofessional,objective,and
impartialadvice,atall timesholdingthe Client’sinterestsparamount, strictly
avoidingconflictswithotherassignmentsoritsowncorporate interests, and
actingwithoutanyconsiderationforfuturework.

The Consultanthasanobligation todisclose to theClientanysituationof

actualorpotentialconflictthatimpacts its capacity toservethebest
interestofits Client.Failuretodisclosesuchsituationsmay leadtothe
disqualificationoftheConsultantor theterminationofitsContractand/or

blacklistingbythePublicProcurementMonitoring Office/DP.
Withoutlimitation on the generality of the foregoing,and unlessstated
otherwiseintheDataSheet, the Consultantshallnotbe hired under the
circumstancessetforthbelow:

a.Conflicting
activities

(i) Conflict between consulting activities and procurement of
goods,worksornon-consultingservices:afirmthathasbeenengagedby
theClienttoprovidegoods,works,ornon-consultingservicesfora
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project,oranyofitsAffiliates,shallbe disqualified fromproviding
consultingservicesresultingfromordirectlyrelatedtothosegoods,
works, or non-consulting services. Conversely, a firm hired to
provideconsultingservicesforthepreparationorimplementationof
aproject,oranyofitsAffiliates,shallbedisqualified from subsequently
providing goods orworks ornon-consultingservices resulting
fromordirectly related to the consultingservicesforsuch preparationor
implementation.

b.Conflicting
assignments

(i)Conflictamongconsultingassignments:a Consultant(includingits
ExpertsandSub-consultants)oranyofitsAffiliatesshallnotbe
hiredforanyassignmentthat,byitsnature,may beinconflictwith
anotherassignmentoftheConsultantforthesameor foranother Client.

c.Conflicting
relationships

(iii) RelationshipwiththeClient’sstaff:a Consultant (including its
ExpertsandSub-consultants)thathasaclose businessor family
relationshipwithaprofessionalstaffoftheClientoraredirectly or
indirectlyinvolvedinanypartof(i)thepreparationofthe Termsof
Referencefor the assignment, (ii) the selection process for the
Contract, or (iii) the supervision of the Contract, may not be
awarded aContract.

4.Unfair
Competitive
Advantage

4.1Fairnessandtransparencyinthe selectionprocess require that the
ConsultantsortheirAffiliatescompetingforaspecificassignment donot
deriveacompetitiveadvantage fromhavingprovidedconsultingservices
relatedtotheassignmentinquestion.Tothatend,theClientshallindicate
intheDataSheetand makeavailabletoallshortlistedConsultants together with
thisRFP all information thatwouldin that respect givesuchConsultant
anyunfair competitive advantage over competingConsultants.

5. Corruptand
Fraudulent
Practices

5.1 The GoN/DPrequirescompliancewithitspolicyinregard tocorruptand
fraudulent/prohibitedpractices asset forth inSection6.

5.2In furtherpursuanceofthispolicy, Consultantshallpermitandshall
causeitssub-consultantsandsub-contractors topermitGoN/DPorits
representatives toinspectthe accounts,recordsandotherdocuments relatingto
thesubmissionoftheProposalandexecutionofthe contract,in caseofaward,and
to havethe accountsand records audited by auditors
appointedbythe GoN/DP.

5.3Consultantsshallbeawareoftheprovisionson fraudand corruption stated in
ClauseGCC10.1.

6.Eligibility

6.1 TheGoN/DPpermitsconsultants(individualsandfirms,including
JointVenturesandtheirindividualmembers)fromtheeligiblecountries as stated
in Section 5 to offer consulting services for GoN/DP-financed projects.

6.2 Furthermore,itistheConsultant’sresponsibilitytoensurethatits
Experts, jointventure members,Sub-consultants,agents(declaredornot), sub-
contractors,serviceproviders,suppliersand/ortheiremployeesmeet
theeligibilityrequirementsas established bytheGoN/DP.

6.3 AsanexceptiontotheforegoingClauses 6.1 and6.2above:

a.Sanctions

6.3.1 Afirmoranindividual sanctioned bytheGoN/DPin accordancewith
theaboveClause5.1shallbeineligibletobe awardeda GoN/DP-financed
contract, or to benefit from a GoN/DP-financed contract, financially or
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otherwise,duringsuchperiodoftimeastheGoN/DPshalldetermine. The
listofdebarredfirmsandindividualsisavailableattheelectronicaddress
specifiedin the Data Sheet.

b.Prohibitions

6.3.2Firmsandindividualsshallhavethenationalityofan
indicatedin Section5(Eligible Countries)and:

(a)asa matteroflaw orofficialregulations,Nepal prohibitscommercial relations
with thatcountry;or

(b)byanactofcompliancewithadecisionofthe UnitedNationsSecurity
CounciltakenunderChapterVlloftheCharter oftheUnitedNations,the
Borrower'sCountry prohibitsany importofgoods from thatcountry or any
paymentsto anycountry,person, orentity in thatcountry.

eligiblecountries as

c.Restrictionsfor
publicemployees

6.3.3 Governmentofficialsandcivilservantsmay onlybehiredunder
consultingcontracts,eitheras individualsoras membersofa teamofa consulting
firm,ifpermitted underGoN/DPpolicy,and theiremployment would
notcreateaconflictofinterest).

B.Preparationof Proposals

7.General
Considerations

7.1 Inpreparingthe Proposal, theConsultantisexpected toexamine the
RFPindetail.Materialdeficienciesinprovidingtheinformation ~ requested  in
theRFPmayresult inrejection of theProposal.

8.Cost of 8.1TheConsultantshall bearallcostsassociatedwiththepreparationand
Preparation of submissionofitsProposal,andtheClientshallnotbe  responsibleorliable  for
Proposal thosecosts,regardlessoftheconductoroutcome oftheselection
process.TheClientisnotboundtoacceptany proposal,andreservesthe
righttoannulthe selectionprocessatany timepriortoContractaward, without

thereby incurringany liabilityto theConsultant.
9.Language 9.1TheProposal,aswellasallcorrespondence anddocumentsrelatingto

theProposalexchangedbetweentheConsultantand theClient,shallbe writtenin
theEnglish language.

10.Documents
Comprisingthe

10.1TheProposalshallcomprisethedocumentsandformslistedinthe
DataSheet.

Proposal 10.2 TheConsultantshall  furnishinformationoncommissions,gratuities
andfees,ifany,paidortobepaidtoagentsoranyotherpartyrelatingto
thisProposaland,ifawarded,Contractexecution,asrequestedin the Financial
Proposal submissionform (Section4).

11.0nlyOne 11.1 The Consultant (including the individual members of any Joint
Proposal Venture)shallsubmitonlyoneProposal,eitherin itsownnameoras partof

aJointVentureinanotherProposal.lfaConsultant,includingany Joint
Venturemember,submitsorparticipatesinmorethanoneproposal,all
suchproposalsshallbe disqualifiedandrejected.Thisdoesnot,however,
precludeaSub-consultant,ortheConsultant’sstafffromparticipatingas
KeyExpertsandNon-KeyExpertsinmore thanoneProposalwhen
circumstancesjustifyand ifstated intheData Sheet.

12.ProposalValidity

12.1TheDataSheetindicatestheperiodduringwhichtheConsultant’s

Proposal must remain valid aftertheProposal submissiondeadline.
12.2Duringthisperiod,the ConsultantshallmaintainitsoriginalProposal
withoutany change,includingtheavailabilityoftheKeyExperts, the
proposedratesandthetotalprice.

12.3lfitisestablishedthatanyKeyExpertnominatedintheConsultant’s
Proposal was notavailable at thetimeofProposalsubmissionorwas
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includedintheProposalwithouthis/herconfirmation,such Proposalshall
bedisqualifiedandrejectedforfurtherevaluation,andmaybesubjectto
blacklistingin accordance with Clause 5ofthisITC.

a.Extensionof
ValidityPeriod

12.4TheClientwillmakeits bestefforttocompletethenegotiationswithin
theproposal’svalidityperiod.However,shouldtheneedarise,theClient may
request,inwriting,allConsultantswhosubmitted Proposalsprior to  the
submissiondeadline toextend theProposals’ validity.
12.5lftheConsultantagreesto  extend thevalidityofitsProposal,itshall be
donewithoutanychangeintheoriginalProposalandwiththeconfirmation
oftheavailabilityoftheKeyExperts.
12.6TheConsultanthastherighttorefusetoextendthevalidityofits

Proposal in which casesuchProposal will notbefurtherevaluated.

b.Substitutionof Key
Experts atValidity
Extension

12.7IfanyoftheKeyExpertsbecomeunavailablefor theextendedvalidity
period,theConsultantshallprovideawritten adequatejustificationand
evidencesatisfactoryto theClienttogetherwiththesubstitutionrequest.In  such
case, a replacement Key Expert shall have equal or better
qualifications andexperiencethanthoseoftheoriginallyproposed Key Expert.
Thetechnicalevaluationscore,however,willremaintobebased on
theevaluationoftheCVoftheoriginal KeyExpert.
12.8lftheConsultantfailstoprovideareplacementKeyExpertwithequal orbetter
qualifications, oriftheprovidedreasonsforthe replacement or justificationare
unacceptable totheClient,suchProposal will berejected.

c.Sub-Contracting

12.9TheConsultant shall notsubcontract thewhole oftheServices unless
otherwise indicatedin theDataSheet.

13.Clarificationand
Amendmentof
RFP

13.1TheConsultantmayrequestaclarificationofanypartoftheRFP during
theperiodindicatedin theDataSheetbefore theProposals’
submissiondeadline.Any requestforclarificationmustbesentinwriting, or
bystandardelectronic means,to theClient’'saddressindicatedintheData Sheet.
TheClientwillrespondinwriting,orbystandardelectronicmeans,
andwillsendwrittencopiesoftheresponse (includinganexplanationofthe query
but without identifying its source) to  all shortlisted  Consultants.
ShouldtheClientdeemitnecessary toamend theRFPasaresultofa clarification,
itshall dosofollowingtheproceduredescribedbelow:

13.1.1Atany timebeforetheproposalsubmissiondeadline,theClientmay amend
the RFP by issuing an amendment in writing or by standard electronic
means. The amendment shall be sent to all  shortlisted
Consultantsandwillbebindingon them. TheshortlistedConsultantsshall
acknowledgereceipt ofall amendmentsinwriting.

13.1.2Iftheamendmentissubstantial,theClientmay extendtheproposal
submissiondeadlineto givetheshortlistedConsultantsreasonabletimeto take
anamendmentintoaccountintheirProposals.

13.1.3TheConsultantmaysubmita modifiedProposal oramodificationto any

partofitatany timeprior totheproposalsubmissiondeadline.No
modificationstothe TechnicalorFinancialProposalshallbeacceptedafter
thedeadline.

14.Preparation of
Proposals—
Specific

14.1  While preparing theProposal,theConsultant must give particular
attention tothefollowing:
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Considerations

14.1.11f a shortlisted Consultant considers that it may enhance its
expertisefortheassignmentbyassociatingwithotherconsultantsinthe
formofaJointVentureorasSub-consultants,itmaydosowitheither(a)
non-shortlistedConsultant(s),or(b)shortlistedConsultantsifpermittedin
theDataSheet.Inallsuchcasesashortlisted Consultantmustobtainthe
writtenapprovaloftheClientpriortothesubmissionoftheProposal. When
associatingwithnon-shortlisted firmsinthe formofa jointventureorasub-
consultancy,the shortlistedConsultant shall bealeadmember.

14.1.2The Client may indicate in the Data Sheet the estimated Key
Experts’'timeinput(expressedinperson-month)or the Client’'sestimated
totalcostoftheassignment. ThisestimateisindicativeandtheProposal shall
bebasedontheConsultant'sown estimatesfor thesame.

14.1.3If stated in the Data Sheet, the Consultant shall include in its
Proposal atleast thesame timeinput(in thesameunitasindicatedinthe
DataSheet)ofKeyExperts,failingwhichthe FinancialProposalwillbe adjusted
forthepurposeofcomparisonofproposalsanddecision foraward in
accordancewith theprocedure inthe DataSheet.

14.1.4For assignments under the Fixed-Budget selection method, the
estimatedKeyExperts’ timeinputisnotdisclosed. Totalavailablebudget,
withanindicationwhetheritisinclusiveorexclusiveoftaxes,is giveninthe
DataSheet,andtheFinancial Proposal shall notexceed thisbudget.

15.Technical
ProposalFormat
and Content

15.1 TheTechnicalProposal shallnotincludeanyfinancialinformation. A
Technical Proposal containing material financial information shall be
declarednon-responsive.

15.20nlyonecurriculumvitae(CV)maybesubmittedforeachkeyexpert. Ifa
technicalproposalnominates more thanoneexpertforaposition,the Clientwill
evaluate all CVsand applythelowestscorefortheposition.

16.Financial
Proposal

16.1 TheFinancialProposalshallbeprepared usingtheStandardForms
providedinSection4oftheRFP.It shall listallcostsassociatedwiththe
assignment,including(a)remuneration forKey ExpertsandNon-Key Experts,
(b) otherexpenses, (c)provisionalsumswhenapplicableindicated in theData
Sheet.

a.PriceAdjustment

16.2Forassignments withadurationexceeding12months,aprice
adjustmentprovisionfor foreignand/orlocalinflationforremunerationrates
applies ifsostatedinthe DataSheet.

b.Taxes

16.3TheConsultantanditsSub-consultantsandExpertsareresponsible
formeetingalltaxliabilitiesarisingoutoftheContract.Informationon  taxes in
theClient’scountry isprovided in theDataSheet.

c.Currencyof
Proposal

16.4TheConsultantmayexpressthepriceforitsServicesinthecurrency
orcurrenciesasstatedintheDataSheet.[findicatedintheDataSheet, the portion
of the price representing local cost shall be stated in the NepaleseRupees.

d.Currencyof
Payment

16.5 Payment under theContractshall bemadein thecurrencyor
currenciesin which thepaymentisrequestedin theProposal.

C.Submission, Opening and Evaluation

17.Submission,

17.1TheConsultant shall submit a signedand completeProposal
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Sealing, and
Marking of
Proposals

comprisingthedocumentsandformsinaccordancewithClause10
(DocumentsComprisingProposal). Thesubmissioncanbedoneby
mailorbyhand.IfspecifiedintheDataSheet,theConsultanthasthe
optionofsubmitting itsProposalselectronically.

17.2An authorizedrepresentativeof theConsultantshallsign the original
submissionlettersintherequired formatforboththe Technical Proposal
and,ifapplicable,theFinancial Proposalsandshall initial all pagesofboth.
The authorizationshallbein the formofawrittenpower
ofattorneyattachedtotheTechnical Proposal.

17.3 A Proposal submitted by a Joint Venture shall be signed by all
memberssoastobe legally bindingonallmembers,orby an
authorizedrepresentativewhohasawrittenpowerofattorneysigned byeach
member’sauthorized representative.

17.4Any modifications,revisions,interlineations,erasures,oroverwriting
shallbevalidonlyiftheyaresignedorinitialedbytheperson signing
theProposal.

17.5 The signed Proposal shall be marked “ORIGINAL”, and its copies
marked“COPY”asappropriate. Thenumberofcopiesisindicatedin
theDataSheet.Allcopiesshallbemade from thesignedoriginal.If there are
discrepancies between the original and the copies, the original
shallprevail.

17.6TheoriginalandallthecopiesoftheTechnicalProposalshallbe
placedinsideofasealedenvelopeclearlymarked “TECHNICAL
PROPOSAL”,“[Name oftheAssignment]®,referencenumber,name and
addressof theConsultant,andwithawarning“DO NOTOPENUNTIL
[INSERT THE DATEANDTHE TIME OF THETECHNICALPROPOSAL
SUBMISSIONDEADLINE].”

17.7Similarly,theoriginalFinancialProposal  (ifrequired for theapplicable
selection method)shall beplacedinsideofasealedenvelopeclearly
marked “‘FINANCIALPROPOSAL "followedbythenameofthe
assignment,reference number,name and addressofthe Consultant, and
with awarning “DO NOT OPEN WITH THE TECHNICALPROPOSAL.”

17.8 The sealed envelopes containing the Technical and Financial
Proposalsshallbe placedintooneouterenvelopeand sealed. This outer
envelope shall bear thesubmission address, RFP reference
number,the nameoftheassignment,Consultant’'sname and the
address,andshallbeclearlymarked“DONOTOPENBEFORE[insert
thetimeanddateofthesubmissiondeadlineindicatedinthe

DataSheet]”.

17.9 Ifthe  envelopesandpackages  withtheProposalarenotsealedand
markedasrequired,theClientwillassumeno responsibility forthe
misplacement,loss,orprematureopeningofthe Proposal.ForQCBS,

FBSandLCS,ifthe TechnicalandFinancialProposalsarenot submittedin
separatesealedenvelopesas required,the Clientshall reject theProposal.

17.10 The Proposal or its modifications must be sent to the address
indicatedintheDataSheetandreceivedbytheClientnolaterthan
thedeadlineindicatedintheData Sheet,orany extensiontothis
deadline.AnyProposal orits modification receivedby the Clientafter
thedeadlineshallbe  declaredlateandrejected,andpromptly  returned
unopened.

18.Confidentiality

18.1 FromthetimetheProposalsare openedtothe timetheContractis
awarded,theConsultantshould not contact theClientonanymatter
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relatedtoitsTechnicaland/orFinancialProposal.Informationrelating
totheevaluationofProposalsandawardrecommendationsshallnot
bedisclosedtotheConsultantswhosubmittedtheProposalsortoany
otherparty notofficially concernedwiththeprocess,until theletterof intent
toaccept theproposalhasbeenissued totheselected Consultant.

18.2 AnyattemptbyshortlistedConsultantsoranyoneonbehalfofthe Consultant
toinfluenceimproperly theClientintheevaluationofthe
ProposalsorContractawarddecisionsmay resultin the rejection ofits
Proposal,and may besubject to the application ofprevailingPPMQO’s
blacklistingprocedures.

18.3Notwithstandingtheaboveprovisions,fromthe timeoftheProposals’
openingto the time ofissuanceofnotification foropeningoffinancial
proposalorthelLetterofintent,ifaConsultant wishestocontactthe
Clientonany matterrelatedto theselectionprocess,itshoulddoso only
inwriting.

19.0peningof
Technical
Proposals

19.1TheClient’sevaluation committeeshallconducttheopeningofthe
TechnicalProposalsin thepresenceoftheshortlistedConsultants’
authorizedrepresentativeswhochooseto attend.Theopeningdate,
timeandtheaddressarestatedintheDataSheet. Theenvelopes
withtheFinancialProposalshallremainsealed andshallbesecurely
storeduntiltheyareopened inaccordancewith Clause 23ofthel TC.

19.2Attheopeningofthe TechnicalProposals thefollowingshallberead out:(i)
the nameand thecountryof the Consultantor,in case ofa Joint Venture,the
nameoftheJointVenture,thenameofthelead memberand thenamesand
thecountriesofallmembers; (iithepresenceorabsence of aduly
sealedenvelopewiththeFinancialProposal;(iii)any modificationsto
theProposalsubmitted priortoproposal submissiondeadline;and(iv)any other
informationdeemed appropriateorasindicatedintheData Sheet.

20.Proposals
Evaluation

20.1 Subject to provisionofClause15.10f the ITC, theevaluatorsofthe
TechnicalProposalsshallhavenoaccessto theFinancialProposals
untilthe  technicalevaluationisconcludedand theDPissuesits “no
objection”, ifapplicable.
20.2TheConsultantisnotpermitted toalteror modifyitsProposalinany way after
the proposalsubmissiondeadlineexceptas permittedunder
Clause12.70fthisITC. WhileevaluatingtheProposals,theClientwill
conducttheevaluationsolelyonthebasisofthesubmitted Technical and
FinancialProposals.

20.3Fromthe time the proposalsare receivedby the Clienttothetime that
theContractisawarded, theClientshallnot request theConsultant to
provide clarification on any matter related to the Consultant’s
Technical orFinancialProposal.

21.Evaluation of
Technical
Proposals

21.1The Client’'sevaluationcommittee shallevaluate the Technical Proposals
onthe basisof their responsiveness to the Terms of Referenceand
the RFP,applyingthe evaluationcriteria,sub-criteria, and point system
specified inthe Data Sheet. Each responsive Proposalwillbe
givenatechnicalscore.The evaluationcommittee  shallcomputethe
scoreobtainedbyeachproposalby takingthe averageof thescoresgiven
byeachmember of  the evaluation committeetotheproposal A
Proposal shall be rejectedatthisstage
ifitdoesnotrespondtoimportantaspectsoftheRFPorifitfailsto
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achieve the minimum technical scoreindicated intheData Sheet.

21.2 Proposed experts, involved in thefirms’'work in hand will not be
considered forevaluationto the extentofthisinvolvementin  the
ongoingassignment.

22 Financial
Proposalsfor
QBS

221 Followingthe rankingof the TechnicalProposals,whenthe selection
isbasedonqualityonly(QBS),thetop-rankedConsultantisinvited to
negotiatethe Contract.

22.2 IfFinancialProposalswereinvitedtogetherwiththe Technical
Proposals,only theFinancialProposal ofthe technically top-ranked
Consultantisopenedby theClient’sevaluationcommittee.Allother
FinancialProposalsarereturned unopened after  theContract
negotiations are successfullyconcludedand theContractissigned.

23.PublicOpening of
Financial
Proposals(for
QCBS,FBS, and
LCS methods)

23.1AfterthetechnicalevaluationiscompletedandtheDPhasissuedits

noobjection(ifapplicable),theClientshallnotify thoseConsultants
whoseProposalswereconsiderednon-responsiveto the RFPand
TORordidnot meet theminimumqualifyingtechnicalscore  (and
shallprovideinformation relating to theConsultant’soverall technical
score) thattheirFinancial Proposalswill be returnedunopenedafter
completingtheselectionprocessandContractsigning. TheClient
shallsimultaneously  notify  inwritingthoseConsultants  thathave
achievedthe minimumoverall technicalscore andinform themof the
date,timeandlocation fortheopeningoftheFinancialProposals.
Theopeningdate shouldbeatleast7daysfornationalshortlisting and15
daysforinternationalshortlistingforattendingthe opening. The
Consultant’sattendance at the opening ofthe  Financial
Proposalsisoptional and is at the Consultant’schoice.

23.2 The FinancialProposalsshallbeopened by theClient’'sevaluation
committee inthe presenceofthe representativesofthose Consultants
whoseproposalshave passed the minimum technicalscore.Atthe
opening, the names of the Consultants, and the overall technical
scores, shall be readaloud. The Financial Proposals will then be
inspectedto confirm that theyhave remained sealedand unopened.

TheseFinancial Proposalsshall be thenopened, and thefollowing
informationwill be recorded:

(a)Name andaddress,

(b)Proposedservice charge,

(c) Discount offered,ifany;

(d)Description of thediscrepancies, ifany, betweenfigureand words,

(e)Whether thefinancial proposal issigned ornotbyauthorized
representative ofconsultant,

(f)ifany  matterorcontentofthe  financialproposaliseffaced = whether
sucheffaceissignedby theconsultantorhis/herrepresentativeornot and
thedetailsof theamountandthecontent effaced,

(g) Other necessarymattersconsideredappropriatebythePublicEntity

24.Correction of
Errors

24 1ActivitiesanditemsdescribedintheTechnicalProposal  but not pricedin
the FinancialProposal,shallbe assumedtobe included in
thepricesofotheractivitiesoritems,andnocorrectionsare made to
theFinancialProposal.

a.Time-Based
Contracts

24 1.1 IfaTime-Based contract formis includedin theRFP, theClient’s
evaluationcommitteewill(a)correctanycomputational orarithmetical
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errors,(b)adjustthediscountoffered,ifany,and(b)adjustthepricesifthey
failtoreflectallinputsincludedfortherespectiveactivitiesoritemsinthe
TechnicalProposal.Incaseofdiscrepancybetween(i)apartialamount
(sub-total)and thetotal amount,or(ii)betweentheamountderivedby
multiplicationofunitpricewithquantityand  the  totalprice,or  (iii)between
wordsandfigures,theformerwillprevail.Incaseofdiscrepancybetween the
TechnicalandFinancialProposalsinindicating quantitiesofinput, the Technical
Proposal prevailsand theClient'sevaluationcommitteeshall
correctthequantificationindicatedin theFinancial Proposal so astomakeit
consistentwiththatindicatedinthe TechnicalProposal,applytherelevant
unitpriceincludedintheFinancialProposalto thecorrected quantity,and correct
thetotal Proposalcost.

b.Lump-Sum 24.2 IfaLump-Sumcontract formis includedin theRFP, theConsultantis

Contracts deemed to have included all prices in the Financial Proposal, so
neitherarithmeticalcorrectionsnorpriceadjustments shallbemade. The
totalprice,netoftaxesunderstoodasper ClauselTC25below,
specifiedintheFinancialProposal(FormFIN-1)shallbeconsidered as
theofferedprice.

25.Taxes 25.1Exceptasset outinSub-clause25.2,all taxesaredeemedincludedin
theConsultant's Financialproposal,and, therefore,included in the
evaluation.

25.2ExceptforVAT ,alltaxesleviedandimposedon thecontractinvoices andany
taxliabilitiesarisingfromthe Contractunderthe lawsofNepal are deemed
included in the Consultant’'s Financial Proposal and,
hence,includedintheevaluation.Informationon theConsultant’s tax
obligationsin Nepalcan be found asindicatedinClause16.3of the Data
Sheet.

26.Conversionto
Single Currency

26.1For theevaluationpurposes,pricesshallbeconverted toasingle currency
using the selling rates of exchange, source and date indicatedin

theDataSheet.
27.CombinedQuality
and Cost
Evaluation
a. Quality-and 27.1 In the case ofQCBS,the total scoreiscalculatedby weighting the
Cost-Based technicaland financialscoresand addingthemasper the formulaand

Selection (QCBS)

instructionsin theDataSheet. TheConsultantachievingthehighest
combinedtechnical and financial scorewill beinvitedfornegotiations.

b.Fixed-Budget
Selection(FBS)

27.2In thecase of FBS, those Proposals thatexceed thebudgetindicatedin
Clause 14.1.4oftheData Sheet shall berejected.

27.3TheClientwillselecttheConsultant thatsubmitted thehighest-ranked
TechnicalProposal  thatdoesnotexceedthe  budgetindicatedin  the
RFP,and invite such Consultant tonegotiatetheContract.

c.Least-Cost
Selection(LCS)

27.4In the caseofLeast-CostSelection (LCS),theClientwillselectthe Consultant
with the lowest evaluated total price among those consultants
thatachievedthe minimumtechnicalscore,andinvitesuch Consultant to
negotiate theContract.

D.Negotiations and Award

28.Negotiations

28.1Thenegotiationswillbeheldatthedateandaddressindicatedinthe
DataSheet with theConsultant’srepresentative(s)who musthave
writtenpowerofattorneytonegotiateandsignaContractonbehalfof
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theConsultant.

28.2TheClientshallprepareminutesofnegotiationsthataresignedbythe
Clientand theConsultant’sauthorizedrepresentative.

28.3Thedate,timeandaddressforthenegotiationswillbeadvisedin
writingbytheclient. Thenotification periodshall beatleast 15daysfor
international selectionand 7daysfornationalselection.

a.AvailabilityofKey
Experts

28.3TheinvitedConsultant shallconfirmtheavailabilityofallKeyExperts
includedinthe Proposal asapre-requisite to thenegotiations,or,if
applicable,areplacementinaccordancewithClause12ofthe ITC. Failure to
confirm the Key Experts’ availability may result in the
rejectionoftheConsultant’'sProposalandthe Clientproceedingto
negotiatetheContractwiththenext-rankedConsultant.

28.4Notwithstanding the above, the substitution of Key Experts at the
negotiationsmaybe consideredifdue solelytocircumstancesoutside the
reasonablecontrol ofand not foreseeable by theConsultant,
includingbutnotlimited todeathormedicalincapacity.Insuch case,
theConsultantshallofferasubstituteKey Expertwithintheperiodof
timespecifiedin theletterofinvitationtonegotiatethe Contract,who
shallhaveequivalentorbetterqualifications andexperiencethan the
originalcandidate.

b.Technical
negotiations

28.5 The negotiations include discussions of the Terms of Reference
(TORs),theproposed methodology,theClient’sinputs,thespecial
conditionsoftheContract,and finalizingthe“DescriptionofServices”
partoftheContract. = Thesediscussionsshallnot  substantiallyalterthe
originalscopeofservicesunderthe TORorthe termsofthecontract,
lestthequalityofthefinalproduct,itsprice,ortherelevanceofthe initial
evaluationbeaffected.

c.Financial
negotiations

28.6 InthecaseofaTime-Basedcontract,wherecostisafactorinthe evaluation,
unit rates negotiations for remuneration shall not take
place.However,there maybenegotiation onreimbursableexpenses.

28.7Iftheselectionmethodincludedcostasafactor intheevaluation,the
totalpricestatedinthe FinancialProposal foraLump-Sumcontract shall
notbenegotiated.

28.8 Theformatfor(i)providinginformationonremunerationratesinthe  case
ofQualityBasedSelectionisprovidedinAppendixAtothe
FinancialFormFIN-3:FinancialNegotiations— Breakdownof
RemunerationRates.

29.Conclusionof
Negotiations

29.1 Thenegotiationsareconcludedwithareviewofthefinalizeddraft Contract,
which then shall be initialed by the Client and the
Consultant’sauthorizedrepresentative.

29.2Ifthenegotiationsfail,theClientshallinformtheConsultantinwriting  of all
pending issues and disagreements and provide a final opportunity
to the Consultantto respond.lfdisagreementpersists,the Clientshall
terminate thenegotiationsinformingtheConsultantofthe
reasonsfordoingso.TheClientwillinvitethenext-rankedConsultant
tonegotiateaContract. Once theClientcommencesnegotiationswith the
next-rankedConsultant, theClient shallnot reopenthe earlier

negotiations.
30.Awardof 30.1PursuanttoClause29.10fthisITC, theconsultant,withwhom
Contract agreementisreachedfollowingnegotiation,shallbeselected for approval

ofhisproposaland theClientshall notify its’ intentionto
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accept theproposaltothe selectedconsultantand othershort-listed
consultantswithin 7daysofselection of thewinningproposal.

30.2 IfthereviewapplicationisnotreceivedbytheClientpursuantto
Clause31.20fthisITC  thentheproposalofthe = Consultant,selected
asperClause30.1 ofthisITC shallbeaccepted andthe successful
consultantshallbenotifiedtocomeforsigningthe Agreementwithin
15days.

30.3 IftheConsultantfailstosignanagreementpursuanttoClause30.2
ofthisITCthen theClientwillinvitetheconsultantwhoseproposal received
thenexthighest scoretonegotiateacontract.

30.4 TheConsultantisexpectedtocommencetheassignmentonthe date andat
thelocation specifiedin theDataSheet.

31.Request for
Information/
Complaints

31.1 Aconsultant,whohasbeeninformedthatitstechnicalproposalhas
beenconsiderednon-responsivetotheRFPand TORordidnotmeet the
minimumgqualifying technical score, mayrequest the Client to
providethetechnicalscoreobtainedbyhimandthe reason fornot
beingableto qualify. TheClientshallprovidetheinformationwithin5
daysofreceivingsuch request.If the applicantisnotsatisfiedwith the
decisiongivenbytheprocuringentityand/orthedecisionisnotgiven
bytheProcuringEntitywithin5days,thentheapplicantcan file a complaintto
theReview Committeewithin7days. TheApplicant filing application for
review shallhaveto furnisha cashamountorbank guarantee from
“A’classcommercialbankequivalenttotheamount
specifiedintheBDSwiththe validityperiod ofatleastninetydays from
thedate of filingofapplication.

31.2Anyconsultant,whohassubmittedaproposalandisnotsatisfied with
theprocurementprocessorClient'sdecisionprovidedasperClause
30.1of thisITC andbelievesthat theClienthas committed anerroror
breach of duty which has or will result in loss to him then the
consultantmaygiveanapplicationforreviewofthedecisiontothe
Clientwithreferencetotheerrororbreachofdutycommittedbythe
Client.Thereviewapplicationshouldbegivenwithin7daysofreceipt
ofinformation regardingtheissueofletterby theClientnotifyingits
intentiontoacceptthewinningproposalpursuanttoClause30.10f thisITC.

31.3lfareviewapplicationisreceivedbytheClientpursuanttoClause
31.20fthisITCthenthe Clientwillclarifyandrespondwithin5daysof
receivingsuchapplication.

31.4Ifthe applicantis notsatisfied withthedecision givenby theprocuring
entityand/orthedecisionisnot  givenby  theProcuringEntity  within5
days,then theapplicant canfileacomplaintto theReviewCommittee within
7days.

31.5Ifa complainthasbeenlodged to theclient, theclientshallputonhold
theawardingprocessfor7daysperiodprovidedtolodgeacomplaint
tothereviewcommittee.

32.Conductof
Consultants

32.1The Consultantshallbe responsibleto fulfillhisobligationsasperthe
requirementofthe ContractAgreement,RFPdocumentsand Public
Procurement Act andRegulations.

32.2Theconsultantshallnotcarryoutorcausetocarryoutthefollowing
actswithanintentiontoinfluence theimplementationofthe procurement
process or theContractAgreement:

a. give orproposeimproper inducementdirectlyor indirectly,
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b. distortionormisrepresentation offacts

c. engagingorbeing involvedin corrupt orfraudulentpractice d.
interference in

e. participationofother prospectivebidders.

f.

coercionorthreateningdirectlyorindirectlytoimpairorharm,any  partyor
thepropertyofthe partyinvolvedintheprocurement proceedings,
collusivepracticeamongconsultantsbeforeoraftersubmissionof
proposals for distributionofworks amongconsultants or fixing
artificial/uncompetitiveproposalpricewithanintentiontodeprive
theClient thebenefit ofopen competitive proposalprice.
contactingtheClientwithanintentiontoinfluencetheClientwith regards to
theproposals orinterferenceofany kindinexamination and evaluation
of the proposalsduring the period afteropeningof
proposalsuptothenotificationofawardofcontract

33.Blacklisting

33.1 Without prejudiceto anyother rights of theclientunder thisContract

33.2

Thelist ofdebarredfirmsisavailableat theelectronicaddressspecified in
theDataSheet.

, the Public Procurement Monitoring Office may blacklist a
Consultant forhisconductup tothreeyearson the followinggrounds and
seriousnessof theactcommittedbytheconsultant:

a) ifitisprovedthattheconsultantcommittedactspursuanttothe
Clause 32.2 of thelTC,

b) iftheconsultant fails to sign anagreement pursuant toClause
30.2 of thelTC,

c) ffitisprovedlaterthattheconsultanthascommittedsubstantial
defectinimplementationofthe contractorhasnotsubstantially
fulfilledhisobligationsunderthe contractorthecompleted
assignment isnotof thespecifiedqualityas perthecontract,

d) if convicted by a court of law in a criminal offence which
disqualifiesthefirmfrom participatinginthecontract.

e) if it is proved that the contract agreement signed by the

Consultantwasbased on falseormisrepresentationof
consultant’squalificationinformation,
f) iftheconsultantfailstosubmitthe professionalliabilityinsurance

within theperiodstipulatedin thecontract.
AConsultantdeclaredblacklistedandineligiblebythe GoN,Public
ProcurementMonitoring Office (PPMO) and/orDPDevelopment
PartnerincaseofDPfundedproject, shall beineligibletoparticipateor
tobeawarded acontractduringtheperiod oftimedeterminedbythe

GoN,PPMOand/ortheDPDevelopmentPartner.
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E.DataSheet

A.General
ITC Clause
Reference
21 Name of the Client: Rajpur Rural Municipality, Office of Rural Municipal Executive
Rajpur,Dang.5 no. Province ,Nepal
Methodofselection:QCBS
2.2 FinancialProposal to be submitted together with Technical Proposal:
Yes
The name of the assignmentis:Preparation of Periodic Development Plan of
Rajpur Rural Municipality; RRM/QCBS-01-077/78
2.3 Apre-proposal conference will beheld: N o
24 The Client will provide the following inputs,project data,reports,etc. to facilitate
the preparation of the Proposals:
Please refer to Section7, TOR
6.3.1 Alistofdebarred firms and individuals is available at the following website: NA
B.Preparationof Proposals
10.1 The Proposal shall comprise the following:

18tnner Envelope with the Technical Proposal:
(1)PowerofAttorneytosign theProposal
(2)Proof of Legal Status and Eligibility
(3) TECH-1
(4) TECH-2
(5) TECH-3
(6) TECH-4
(7) TECH-5
(8) TECH-6
(9)TECH-7
AND
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2 ‘ Inner Envelope with the Financial Proposal (if applicable):
(1) FIN-1
(2) FIN-2
(3) FIN-3
(4)FIN-4
Proofoflegal status establish Consultant’slegal capacityto enter intobindingand
enforceablecontractsand maybesupportedby:
*Registrationcertificate
*VAT registration certificate
~TaxclearancecertificateforF/Y2074/75

1.1 Participation of Sub-consultants, team leader, deputyteam leaders and other Key

Experts in more than one Proposal no tpermissible

121 Proposals must remain valid for 90 calendar days after the proposal submission
deadline.

12.9 Sub-contracting is allowed for the proposed assignment
No

13.1 Clarifications may be requested no later than10days prior to the submission
deadline.
The address for requesting clarificationsis:Rajpur Rural Municipality,
Rajpur, Dang
Facsimile:9857835240, Email:rajpurmun@gmail.com

1411 Short listed Consultants may associate with
(a)non-shortlisted consultant(s):No
(b)othershortlisted Consultants: No

14.1.2 EstimatedinputofnationalKeyExperts’ time-input: 30person-months

16.1 (1) cost of travel by the most appropriate means of transport and the most direct

practicable route;
(2) cost of office accommodation,including overheads and back-stopsupport;
(3) communicationscosts;
(4) cost of purchase or rent or freight of any equipment required to be provided by the
Consultants;

(5) cost ofreportsproduction(includingprinting)and delivering to the Client;

16.2 A price adjustment provision appliestoremunerationrates:

No



mailto:rajpurmun@gmail.com

W

16.3 “Information on the Consultant’s tax obligations in Nepal can be found at the
InlandRevenue Department website: www.ird.gov.np.”
The Financial Proposal shall be stated in the following currencies:Nepalese
16.4 Rupees
The Financial Proposal should state local costs in NepaleseRupees
C.Submission, Opening and Evaluation
171 The Consultants shall not have the option of submitting their Proposals
electronically.
17.5 The Consultant mustsubmit:
(a)Technical Proposal:one (1)original
(b)Financial Proposal:one (1)original.
17.8 The Proposals must be received at the address below no later than:
Date: 16 days from the publication of Notice.
Time:12:00 noon
The Proposal submission addressis: Procurement section, Rajpur
Rural Municipality, Rajpur, Dang
19.1 An online option of the opening of the Technical Proposals is offered:No
The opening shall takeplace at: Date: 16 days from the publication of Notice
Time:14:00noon
The Proposal submission addressis:Procurementsection, Rajpur
Rural Municipality, Rajpur, Dang
19.2 In addition, the following information will be read aloud at the opening of the
Technical Proposals:
Confirmation that invitation to submit proposal was not transferred to another party.
Sealed financial proposal
Team composition
Work schedule
Manning schedule
211 The evaluation criteria,sub-criteria, and point system for the evaluationare:

Points
(i) Specific experience of the consultants(asafirm) related to the assignment.
a)Experience in similar projects: (10)
Experience in Preparation of atleast Rural Municipal level
Integrated Development Plan/StrategicUrban Development
Plan/Periodic  Development  Plan/Digital Base Map
Preparation/Tourism Area Development
Plan/RegionalDevelopmentPlan/Long TermDevelopment
Plan/Physical Development Plan/ Comprehensive Master
Plan/MunicipalPeriodicPlan/Land use plan/LandPooling
project/Municipal Transport
Master/Networkplan/Urbansewerage and
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Drainagemasterplan  successfully completed withinlast10
years.(Consultancy fee lessthan10Lakhs withVAT shallnot be
considered.)

b)Experience in working with municipalities. (5)
Experience of Studies/PlanPreparation as mentioned in(a)
In/withinmunicipalities.

(i) Adequacy of the proposed workplan and methodology in responding to the
Terms ofReference [25]
a) Understanding the objectives,scope and expected outpu tof TOR
b) Quality of Methodology
c) Workschedule in logical sequence of activities
d) Manning schedule
e) Innovativeness and Quality AssurancePlan

(iii) Qualifications and Experience of the keystaff for the Assignment [65]
(iv)Transfer /Sharing of knowledge (Training,reporting, presentation) [5]
TotalPoints: 100

The minimum technical score(St) requiredto passis 60 Points

231 An online option of theopening of the FinancialProposals is offered:No
23.1and23.2 | The Client will read aloud only overall technical scores.yes
26.1 The singlecurrency for the conversion of all prices expressedin various
currenciesinto asingle oneisNRs.
The official source of the selling(exchange) rateis: Nepal Rastra Bank;
www.nrb.org.np
The date of the exchange rate is:28 days prior to the proposal submission deadline
271 The lowest evaluated Financial Proposal (Fm) is given the maximum financial
[a. QCBS score (Sf) of 100.
only]

The formula for determining the financial scores (Sf)of all other Proposalsis
calculated as following:

Sf= 100 x Fm/ F, in which “Sf’isthefinancial score, “Fm” isthelowestprice,and“F”
is theprice of theproposal underconsideration.

Theweights given to the Technical (T)and Financial (P) Proposals are:
T=0.80
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P =0.20

Proposals are ranked according to the ircombined technical(St)and financial (Sf)
Scores using the weights as following: S = St xT%+ Sfx P%.

D.Negotiations and Award

28.1

Expected date and address for contractnegotiations:
Date:
Address:

30.4

Expected datefor the commencementoftheServices:
Date: Within 7 days from the date of signing an
agreement

31.1

33.2

The Applicat shall furnish acash amount or a bankguarantee from “A” class
commercial bank with anamountofNRs. 000.000

A list of blacklisted firms is available at the PPMO’s website
http://www.ppmo.gov.np
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Section3.TechnicalProposal-StandardForms

FORMTECH-1
TECHNICALPROPOSALSUBMISSIONF
ORM
{Location, Date}
To: [Nameand addressofClient]
DearSirs:

We, theundersigned, offertoprovidetheconsultingservices for[Inserttitleof
assignment]inaccordancewithyourRequest forProposalsdated [InsertDate]and our
Proposal.[Selectappropriatewordingdependingontheselectionmethodstatedinthe RFP:*We
arehereby submittingourProposal,whichincludesthisTechnical Proposalanda
FinancialProposalsealedinaseparateenvelope”or,ifonlya TechnicalProposalisinvited
“WeherebyaresubmittingourProposal,whichincludesthis Technical Proposalonlyina
sealedenvelope.”].

{IftheConsultantisajointventure,insertthefollowing:Wearesubmitting our

Proposalinajointventurewith:{Insertalistwith fullnameand thelegaladdressofeach member,and
indicate thelead member}.Wehaveattached a copy {insert: “ofourletterof intent toform
ajointventure” orjifa JV isalreadyformed, “of thedJV  agreement’} signedby
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everyparticipatingmember,whichdetailsthe likelylegalstructureofand the confirmationof
jointandseverable liabilityofthemembersofthesaid joint venture.

OR

If the Consultant’'s Proposal includes Sub-consultants, insert the following: We are
submittingourProposalwiththe  followingfirmsasSub-consultants:{Insertalistwithfull name
andcountryofeach Sub-consultant.}

Weherebydeclarethat:

(a)

(b)
(c)

(d)
(e)

(f)

(9)

(h)

We

AlltheinformationandstatementsmadeinthisProposalaretrueandwe accept
thatany misinterpretationor misrepresentationcontainedin this Proposal
mayleadto ourdisqualificationby theClientand/ormaybe blacklistedbythePPMO.

Our Proposalshallbevalidandremainbindinguponus for theperiodoftime
specifiedin theData Sheet, Clause12.1.

WehavenoconflictofinterestinaccordancewithITC3andwehavenot been punished
for an offense relating to the concerned profession or business.

Wemeet theeligibilityrequirementsasstatedin ITC6.

Neither we nor our JV/associate partners/sub-consultants or any of the
proposed expertsprepared theTORfor thisconsultingassignment.

Exceptasstatedinthe DataSheet,Clause12.1,weundertake tonegotiatea Contract
onthebasisof theproposedKeyExperts. We acceptthatthe
substitutionofKeyExpertsforreasonsotherthanthosestatedinlTCClause
12and ITC Clause 28.4maylead totheterminationofContractnegotiations.

OurProposalisbindinguponusandsubjecttoanymodificationsresulting from
theContractnegotiations.

Incompetingfor(and,iftheawardismadetous,inexecuting)theContract,
weundertake to observethe lawsagainstfraudand corruption,including
bribery,inforce in thecountryoftheClient.

undertake,ifourProposalisacceptedandtheContractissigned,toinitiatethe

ServicesrelatedtotheassignmentnolaterthanthedateindicatedinClause30.4ofthe DataSheet.

Weunderstandthat theClientisnot boundto acceptany Proposal that the Client

receives.

Weremain,

Yourssincerely,

AuthorizedSignature{Infullandinitials}:

NameandTitleofSignatory:

NameofConsultant (company’sname or JV’sname):

Inthecapacityof:

Address:




Contact information(phoneande-mail):

{Forajointventure, eitherall membersshall signoronlytheleadmember, in which case
thepowerofattorneyto sign onbehalfof all membersshall beattached}



FORMTECH-2

CONSULTANT’S ORGANIZATIONANDEXPERIENCE

FormTECH-2:abriefdescriptionoftheConsultant’sorganizationandanoutlineofthe
recentexperienceofthe Consultantthatis mostrelevantto theassignment.In the case ofa
jointventure,informationonsimilarassignmentsshallbeprovidedforeachpartner.For
eachassignment, theoutlineshouldindicatethenamesoftheConsultant'sKeyExpertsand  Sub-
consultantswhoparticipated, the duration of theassignment, the contractamount(total
and,ifitwasdoneina  formofa  jointventureorasub-consultancy,the = amountpaidto  the
Consultant),andtheConsultant’srole/involvement.

A-Consultant’sOrganization

1. Provide here abrief description of the background and organization of your company,
and-incaseofajointventure—ofeachmemberfor thisassignment.

B -Consultant’sExperience

1. List only previous similarassignments successfully completed in the last 7 (Seven) years.

2 Listonly those assignmentsforwhichtheConsultantwaslegally contracted by the Client as a
company or was one of the joint venture partners. Assignments completedby

theConsultant’sindividualexpertsworking privately orthroughother consulting
firmscannotbeclaimedastherelevantexperienceoftheConsultant,or
thatoftheConsultant’spartners orsub-consultants,butcanbeclaimedby the

Expertsthemselvesin theirCVs. TheConsultantshould be preparedtosubstantiate
theclaimedexperiencebypresentingcopiesofrelevantdocuments andreferences if sorequested
bytheClient.
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Usingthe formatbelow,provideinformationoneachassignmentfor whichyour
Consultant/entity,eitherindividually asacorporateentity or as oneofthemajor companies within
anassociation,was legally contracted.

Assignment Name:

Country:

Locationwithin Country:

Professional StaffProvided by Your
Consultant/Entity(profiles):

NameofClient:

No.ofStaff:

Address: No.ofStaff-Months;Duration ofAssignment:
Start Date Completion Date | Approx.ValueofServices
(Month/Year): (Month/Year): Proposal

National level :NRs
International Level:(inCurrentUS$):

NameofAssociatedConsultants, [fAny:

No.ofMonths ofProfessional StaffProvided by
AssociatedConsultants:

Narrative Descriptionof Project :( Actualassignment, nature ofactivities performedand location)

DescriptionofActual Services Provided by YourStaff:

Consultant’sName:




FORMTECH-3

COMMENTSANDSUGGESTIONSON THETERMSOFREFERENCE,
COUNTERPARTSTAFF,ANDFACILITIES TOBEPROVIDED BY THECLIENT

FormTECH-3:commentsandsuggestionsonthe TermsofReferencethatcould improve the
quality/effectiveness of the assignment; and on requirements for counterpart staff
andfacilities, whichareprovidedbytheClient,including: administrative
support,officespace,localtransportation,equipment,data,etc.

A-On theTermsofReference
{improvementstotheTerms ofReference,if any}
B -OnCounterpartStaffand Facilities

{Includecommentsoncounterpart staff andfacilities tobe providedbytheClient. For
example,administrativesupport,officespace,local transportation, equipment,
data,backgroundreports, etc., ifany}



FORMTECH-4

DESCRIPTIONOFTHEMETHODOLOGYANDWORKPLAN INRESPONDING TO
THETERMS OFREFERENCE

Form TECH-4: a description of the methodology and work plan for performing the
assignment,includinga detaileddescriptionoftheproposedmethodologyandstaffingfor training, if
the Terms of Reference specify training as a specific component of the assignment.

{Suggestedstructure of your Technical Proposal:

a) Technical Approach andMethodology
b) Work Plan
c¢) Organization and Staffing}

a)

TechnicalApproachandMethodology.{Pleaseexplainyourunderstandingofthe

objectivesoftheassignmentasoutlinedinthe TermsofReference(TORs),the
technicalapproach,andthemethodologyyouwouldadoptforimplementingthe
taskstodelivertheexpectedoutput(s),andthedegreeofdetailofsuchoutput. Please donot
repeat/copytheTORsinhere.}

WorkPlan.{Pleaseoutline  theplanfortheimplementationofthemain  activities/tasks
oftheassignment,theircontentandduration,phasingandinterrelations, milestones
(includinginterimapprovalsby theClient),and tentativedeliverydatesofthereports. The
proposedworkplanshouldbe consistentwiththe technicalapproachand
methodology,showingyourunderstandingoftheTORandabilitytotranslatethem intoa
feasibleworkingplan.Alistofthe final documents(includingreports)to be
deliveredasfinaloutput(s)shouldbeincludedhere. Theworkplan shouldbe consistent
with theWork ScheduleForm.}

OrganizationandStaffing.{Pleasedescribethestructureandcompositionofyour
team,includingthe listoftheKeyExpertsandrelevanttechnicalandadministrative
supportstaff.}



FORMTECH-5

WORKSCHEDULEAND PLANNINGFOR DELIVERABLES

. Months
N Deliverables(D-..)

1 2 3 (4|56 (7| 8|9 [TOTAL

D-1 | InceptionReport

D-2 | Monthly ProgressReport

D-3 Field Report

D-4 Draft Final Report

D-5 | Final Report

1 List the deliverables with the breakdownfor activitiesrequiredto produce them and other
benchmarkssuchastheClient’'sapprovals.Forphasedassignments, indicatetheactivities,
deliveryof reports,andbenchmarksseparatelyforeachphase.

2 Durationof activitiesshallbeindicatedin aformofabarchart.

3. Includea legend,ifnecessary,tohelpreadthechart.
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FORM TECH-6
TEAM COMPOSITION, ASSIGNMENT, AND KEY EXPERTS’ INPUTS

Total time-input
Name, Nationality | Expert’s input (in person/month) per each Deliverable (listed in TECH-5)
Ne and DOB (in Months)
Position D-1 D-2 D-3 D4 D5 Home | Field | Total
KEY
EXPERTS
Home
1 Team Leader Field
Home
2 Transport Planner Field
Home
3 Environmental Expert | Field
Home
Data Analyst/
4 Statistician Field
Home
5 GIS Expert Field
Home
Economist/ Financial
6 Analyst Field
Sociologist/Community | Home
7 Development Expert | Field
Sub Total
NON-KEY EXPERTS
1 Home
NON-KEY
EXPERTS Field
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Home
2 Field
Home
3 Field
Sub Total
Total

1 ForKeyExperts,theinput shouldbe indicatedindividuallyforthesamepositionsasrequiredundertheDataSheetI TC21.1.

2 Monthsarecountedfrom thestartof theassignment/mobilization.3 “Home’meanswork intheofficeintheexpert’splaceof residence.
“Field”workmeanswork carriedoutinthesite.

B yltimeinput
Parttimeinput
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FORMTECH-7

CURRICULUMVITAE (CV)

PositionTitleandNo. {e.g., K-1,TEAMLEADER}
NameofFirm Insertname of firmproposing theexpert
Nameof Expert: {Insertfull name}

Dateof Birth: {day/month/year}

Citizenship

Education: {Listcollege/universityorother specializededucation, givingnamesof
educational institutions,dates attended,degree(s)/diploma(s) obtained}

Employmentrecordrelevanttotheassignment:{Startingwithpresentposition, listin
reverseorder.Pleaseprovidedates,nameof employingorganization, titlesofpositions
held,typeofemployment(full time, parttime,contractual),typesofactivitiesperformedand locationof
the assignment,and contactinformationofpreviousclients and employing
organization(s)whocan becontacted forreferences.Pastemploymentthatisnotrelevantto the
assignment doesnot needto be included.}

Period Employing organization and Country Summaryof
yourtitle/position.Contact activities
informationforreferences performed relevant

to the Assignment

[e.g.,May

2005-

present]

MembershipinProfessionalAssociationsandPublications:

LanguageSkills(indicateonlylanguages inwhichyoucanwork):
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Expert’scontact information:(e-mail...................... , phone............... )

Certification:

I, theundersigned,certifyto thebestof myknowledgeand beliefthat

() ThisCV correctlydescribesmyqualificationsandexperience
(il)lamnotacurrentemployee of the GoN

(iii)In theabsenceofmedicalincapacity,Iwillundertakethisassignmentforthedurationand
intermsoftheinputsspecifiedformeinForm TECHG6providedteammobilizationtakes place
withinthevalidityof thisproposal.

(iv)lwasnotpartoftheteamwho wrotethe termsofreferenceforthisconsultingservices assignment
(v)lamnotcurrentlydebarredbya multilateraldevelopmentbank (IncaseofDPfunded project]

(vi)lcertify thatlhavebeeninformed by the firmthatitisincludingmyCVintheProposal for the
{name of project and contract}). | confirm that | will be available to carry out the
assignmentfor whichmyCVhasbeensubmittedinaccordance withtheimplementation
arrangementsandschedule setout in theProposal.

lunderstand thatanywillfulmisstatementdescribedhereinmayleadtomydisqualificationor
dismissal,ifengaged.
Date:

[Signatureofexpert] Day/Month/Year
Date:

[Signatureof authorizedrepresentativeofthefirm] Day/Month/Year

Full name ofauthorizedrepresentative:




Section 4.Financial Proposal-StandardForms

Financial Proposal StandardFormsshall beusedforthepreparation of theFinancial Proposal
according totheinstructionsprovided inSection2.

FIN-1 Financial Proposal SubmissionForm
FIN-2 SummaryofCosts
FIN-3 Breakdown ofRemuneration

FIN-4 OtherExpenses, Provisional Sums




FORMFIN-1
FINANCIALPROPOSALSUBMISSION FORM

{Location, Date}
To: [Nameand addressofClient]

DearSirs:

We,theundersigned,offertoprovidetheconsultingservicesfor[Inserttitleofassignment]
in accordancewith yourRequest for Proposal dated[InsertDate] and our Technical Proposal.

Ourattached FinancialProposalis for the amountof{indicate thecorrespondingto the
amount(s)currency(ies)}{Insertamount(s)inwordsandfigures},excludingValueAddedTax (VAT)Clause
25.2 in theDataSheet.{Please note thatallamountsshall bethe same as inForm FIN-2}.

OurFinancialProposalshallbebindinguponus  subjectto  the  modificationsresultingfrom
Contractnegotiations,uptoexpirationofthevalidity periodoftheProposal,i.e.before thedate indicatedin
Clause 12.1oftheData Sheet.

Commissions, gratuitiesor feespaidortobepaidbyustoanagentoranyotherparty
relatingtopreparation orsubmissionofthisProposalandContractexecution,paidifweare awarded
theContract, are listedbelow:

NameandAddress Amount and Purpose ofCommission
ofAgent(s)/Otherparty Currency or Gratuity

{Ifnopaymentsaremade or promised, addthefollowingstatement: “No commissions, gratuities or
feeshave beenoraretobepaid byustoagentsoranyother partyrelating tothisProposal
and,inthecaseofaward,Contractexecution.”}

Weunderstand youarenotboundtoacceptanyProposal you receive.
Weremain,
Yourssincerely,

AuthorizedSignature{Infull}:

NameandTitleofSignatory:
Inthecapacity of:
Address:

E-mail:

{Forajointventure, eitherall membersshall signoronlytheleadmember/consultant,in which
casethepowerofattorneytosignonbehalfofallmembersshall beattached.}
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FORMFIN-2 SUMMARYOFCOSTS

Item

Cost

{ConsultantmuststatetheproposedCostsinaccordancewithClause16.4ofthe
DataSheet.Paymentswill bemadein thecurrency(ies)expressed.Delete

columnswhicharenotused.}

{Insert Foreign| {Insert Foreign
Currency # 2,if| Currency # 3,if

used} used}

{Insert Foreign
Currency# 1}

{Insert

Local Currency, if
useq and/or
@eigeuért?d( 16.4Data

Competitive Components

Remuneration,KeyExperts

Remuneration,Non-KeyExperts

Out ofpocketExpenses

Sub Total

Office Management Expenses5%o0fSub Total

TotalCostof the Financial Proposal1

ValueAddedTax(VAT)

IShouldmatchthe amountinForm FIN-1.
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WhenusedforLump-Sumcontractassignment,informationtobeprovidedinthisFormshallonlybeusedtodemonstrate

FORMFIN-3BREAKDOWNOFREMUNERATION?

calculationoftheContract’sceilingamount;tocalculateapplicabletaxesatcontractnegotiations;
ConsultantforpossibleadditionalservicesrequestedbytheClient. ThisFormshallnotbeusedasabasisforpaymentsunderLump-Sum

thebasisforthe
and,ifneeded,toestablishpaymentstothe

contracts
Person- Timelnputin
: month Person/Mon
Name Natiltt;nal Remunera th
tionRate | (fromTECH- {Local
Curren Home) 6)(Home) {Currenc {Currenc {Currenc Currency
No. Person- Timelnputin v v v -as
cy 1-as in 2-asin 3-asin .
month Person/Mon inFIN-
Position(asinTECH-6) |  Firm Remunera th FIN-2} FIN-2} FIN-2} 2
tionRate | (fromTECH-
(Eiald) 6)(Field)
KEYEXPERTS
, TeamLeader
) 1
> TransportPlannerl
3 EnvironmentExpert
1
4 DataAnalyst/Statistician1
5 GISexpertl
6 Economist/Financial Analyst
1
7 Sociologist/Community
Developmentexpert1

2Inthe caseofselections thatdonotinclude cost as an evaluationfactor(i.e.,QBS,CQS,andSSS),the Clientmayuse anexpandedversion ofthis
Formtoaddcolumns to request social charges, overhead,othercharges (suchas premium forfieldassignments indifficultlocations) andthe

multiplier.




TotalCosts:KeyExperts&ADDITIONALEXPERT (Not deemed to
be evaluated)

NON-KEYEXPERTS/SUPPORTSTAFF

TotalCosts:Non-KeyExperts/SupportStaff

TOTALCOSTS:KEYANDNON-KEYEXPERTS/SUPPORTSTAFF
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Sample Form

Consultant: Country:
Assignment: Date:

Consultant’sRepresentationsRegardingCosts and Charges
Weherebyconfirmthat:
(a) thebasicfeesindicatedintheattachedtablearetakenfromthefirm’s  payrollrecords
andreflectthecurrentratesofthe Expertslistedwhichhavenotbeenraisedotherthan
withinthenormalannualpayincreasepolicyasappliedtoallthe Consultant'sExperts;

(b) attachedaretruecopiesofthelatestpayslipsofthe Expertslisted;

(c) theaway- from-homeoffice allowancesindicated belowarethosethattheConsultant has
agreedtopayforthisassignmenttothe Expertslisted;

(d) thefactors listedintheattachedtableforsocialchargesandoverheadarebasedon
thefirm’saveragecostexperiences forthelatestthreeyears asrepresented bythefirm’s
financialstatements;and

(e) saidfactors foroverheadandsocialchargesdonotincludeanybonusesorother meansofprofit-
sharing.

[NameofConsultant

I

Signatureof AuthorizedRepresentative Date

Name:

Title:
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FORMFIN-4 BREAKDOWNOFOTHEREXPENSES,PROVISIONALSUMSANDCONTINGENCY

When usedforLump-Sumcontractassignment,information tobe providedinthisFormshallonly beusedtodemonstrate thebasis
forcalculationoftheContractceilingamount,tocalculateapplicabletaxesatcontractnegotiationsand, if
needed,toestablishpaymentstotheConsultantforpossibleadditionalservicesrequestedby  theClient.This  formshall  notbeusedas
abasisfor paymentsunder Lump-Sumcontracts
Quant . Curre ..o | {Currenc Currenc Currenc {Local
Type of Expenses ity Uni nc | UnitPric {1- asin FIN- | 2- asin FIN- {3- asin y# Currency-as
t y e 2 FIN-2} in FIN-2}
Outofpocket Expenses
. . Round
Air Transportationexpenses trip
Vehicle/surface
Transportation(month) months
DailyAllowances Man-days
Purchaseofmap(Topomaps,etc LS
MunicipalLevelMeetingand No
Presentation
Presentation atMunicipality No
Report printing, map printing,
photocopies, LS

binding, stationary, soft cop
offinalreport.andallcomplete

Total:Out of pocket




Consultant’sServices Lump-Sum

Section5.EligibleCountries

NEPAL

Section6.Corrupt and Fraudulent Practices

ItistheGoN'’spolicytorequireitsimplementingagencies,aswellasconsultantsunder
GoN(orDP)financed contracts,toobservethehigheststandardofethicsduringthe selection and
executionofsuchcontracts. In pursuanceof thispolicy,theGoN:

a. defines, forthepurposesofthisprovision,thetermssetforthbelowasfollows:

(i) “corrupt practice” means the offering, giving, receiving,orsoliciting,
directlyorindirectly,anythingofvalueto influenceimproperlytheactionsof
anotherparty;

(i) “fraudulent practice” means any act or omission, including a
misrepresentation,that knowinglyorrecklessly misleads,orattempts to mislead,
a party to obtain a financial or other benefit or to avoid an
obligation;

(ii)“coercivepractice”’meansimpairingorharming,orthreateningtoimpairor
harm, directly or indirectly, any party or the property of the party to
influenceimproperlytheactionsofaparty;

(iv) “collusive practice” means an arrangement between two or more parties
designedtoachieveanimproperpurpose,includinginfluencingimproperly the
actionsof anotherparty.

(iv)“obstructive practice” means:

(aa)deliberatelydestroying,falsifying,altering orconcealingofevidence material
to the investigation or making false statements to
investigatorsinordertomaterially impede a GoN/DP investigation into
allegationsof a corrupt, fraudulent, coercive or collusive practice;
and/or threatening, harassing or intimidating any party topreventit
fromdisclosingits knowledge of mattersrelevant tothe investigation
orfrompursuing theinvestigation;or

(bb) acts intended to materially impede the exercise of the GoN’s/DP’s

inspectionand audit rightsprovidedforunderClause GCC25.2.

b.  willrejectaproposalforawardifitdeterminesthattheconsultantrecommended
forawardhasengagedincorruptor fraudulentactivitiesincompetingforthe
contractinquestion;

c.  willcanceltheconsultant’scontractifitatanytimedeterminesthatcorruptor
fraudulentpracticeswereengagedinby  representativesofthe  consultantor  the
Clientduring theselection processor theexecutionofthatcontract;

d.  willblacklistaconsultantforastatedperiodoftime,tobeawardedacontractifit atany
timedeterminesthattheconsultanthasengagedincorruptor  fraudulent practicesin
competing for, or in executing,acontract;and
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Consultant’sServices Lump-Sum

e. willhavetherighttorequirethat,aprovisionbeincludedrequiringconsultantsto  permit
the Client to inspect their accounts and records relating to the
performanceofthecontractandtohavethemauditedbyauditorsappointedby theClient.
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